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Nov. 15 –> Dec. 14, 2008 
 
 Tithing & Charitable Giving 
 Pledge Program 
 Win the LOTTO! 
 Endowment Program 
 Estimate Congregation size 
 Hospitality Team to 

Coordinate food & drinks 
 Welcoming “Ambassador 

Team” 
 TCSL Facility Lease 
 Input to Move Core 
 Consolidated Building 
 Space definition 
 
 
====================== 
 
Mar. 15 –> Apr. 14, 2009 
 
 Natural Awakening Ad and 

TV coverage 
 Member Renewal Process 
 Quarterly Community 

Concerts 
 Are we meeting current 

members’ needs? 
 Endowment ideas 
 Invite Gary Simmons, 

regarding Integral 
Community Work 

 Develop plan to reach 
potential members 

 Phone & Email list 
 Member Process for 

development 
 Monthly “Intro To SOM” 

Gathering 
 
 

Dec. 15 –> Jan. 14, 2009 
 
 Hire Membership & 

Marketing Person 
 Board Member w/ 

Membership Portfolio 
 Develop Membership Plan 
 Develop Marketing Plan 
 Outreach to EMERGE! 
 ID: Whom do we serve? 
 Creating the curiosity 
 Initiate the attraction 
 Define “the feel” and adjust 

as needed 
 Volunteer Youth Teachers 
 Regular Vision checkup 
 
====================== 
 
Apr. 15 –> May 14, 2009 
 
 Support Groups 
 Members volunteering in 

Tucson Community 
 Interfaith Outreach 

Programs 
 “Adventures in Faith” 

program 
 Discipleship Program 
 Men’s Club 
 Women’s Club 
 Movies 
 Announcements & 

invitations 
 
 
 
 
 
 
 

Jan. 15 –> Feb. 14, 2009 
 
 Full-time Administrative 

Asst. 
 Hospitality Program 
 Band & Choir 
 Membership Fact Sheet 

available every Sunday 
 Congregational Songs 

posted on wall 
 Introduce classes monthly 
 Honoring & 

Acknowledgment process 
 Greeter & Ushers & 

Membership are cohesive 
 Make “Path to Engagement” 

known. 
====================== 
 
May 15 –> Jun. 14, 2009 
 
 Green publications 
 IONS 
 Craig’s List 
 Policies & Procedures 

Complete 
 Get the Bookstore serving 

us 
 Retreats 
 Saturate the Southwest 
 
 
 
 
 
 
 
 
 
 
 

Feb. 15 –> Mar. 14, 2009 
 
 New Thought Songs 
 I.T. Specialist 
 Putting inspired people into 

correct positions 
 Determine viable sources of 

dollars 
 ID: Funding Sources & 

dollars needed 
 Family & Youth program 
 Youth Director 
 Develop Music Program 
 
 
 
 
====================== 
 
Jun. 15 –> Jul. 14, 2009 
 
 Develop our Education 

Program 
 Train Volunteers that enjoy 

the job 
 


